TOWN BOARD

The Town Board, Town of Highlands, held a Special Meeting on September 9, 2010 at Town
Hall, 254 Main St, Highland Falls, NY 10928 at 7:30pm.

PRESENT: Edward Magryta - Supervisor
Holly Gokey - Council Member
Mervin R. Livsey, Jr.  ---- Council Member
Laurie R. Tautel Council Member
ABSENT: William Edsall Council Member

Supervisor Magryta opened the special meeting at 7:40pm.

Supervisor Magryta said that this meeting is an introduction to the 2011 budget process.

PUBLIC COMMENT

None

Supervisor Magryta informed everyone that the preliminary budget must be submitted to the
Town Clerk by September 20. The Supervisor said that after the budget is submitted, the
budget workshops with the Department Heads will begin.

The Supervisor gave a presentation, which is attached to these minutes.

Supervisor Magryta said that the budget will be done on the computer in Excel this year and if
anyone needs assistance, the Comptroller’s office can help.

The Board had a discussion on the budget process.

Council Member Livsey made a motion seconded by Council Member Gokey to go into
Executive Session to discuss collective negotiations pursuant to Article 14 of the Civil Service
Law (Taylor Law).
MOTION CARRIED: 4-ayes (Magryta, Gokey, Livsey, Tautel)

0-nays

1-absent (Edsall)
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Council Member Livsey made a motion seconded by Council Member Gokey to close the
executive session. Executive session closed at 10:07pm.
MOTION CARRIED: 4-ayes (Magryta, Gokey, Livsey, Tautel)

0-nays

1-absent (Edsall)

Council Member Gokey made a motion seconded by Council Member Livsey to adjourn the
special meeting. Special meeting adjourned at 10:08pm.
MOTION CARRIED: 4-ayes (Magryta, Gokey, Livsey, Tautel)

0-nays

1-absent (Edsall)

Attest,



